
Electoral reform



Three Case Studies

• Japan

• New Zealand

• Italy



MMM vs. MMP
• MMM vs. MMP… what’s the difference?

• In both, seats are allocated at the district and national levels

• MMP is a hybrid system

– District-level winners

– National PR is compensatory

• MMM is a parallel voting system

– List seats allocated proportionally…

– …But not linked to district-level winners

• What are plusses and minuses? Why do political scientists like MMP 
better?



Electoral reform: Japan (1996)

• BEFORE: SNTV
– What kinds of problems did SNTV bring?

• AFTER: MMM

• WHY: LDP wanted reform.



Electoral reform: Japan

• In 1970, PM Satō asked a party 

committee to propose an electoral system 

based on single-seat districts to “produce 

party-centered, policy-centered 

campaigns.” 



Effect of electoral reform: Indices
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Year D (LSq) N(v) N(s) S

Period averages in red (overall in post-reform period through 2009)

6.20

12.28

3.82

3.66

3.08

2.60



2009 Election Results



Electoral reform: New Zealand 
(1996)

• BEFORE: FPTP

• AFTER: MMP

• WHY: It’s complicated!



New Zealand: Problems with the old system
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An electoral system working “too well”

New Zealand is classic case of an electoral system producing too much majoritarianism

New Zealand Electoral Statistics, 1978-1993

Party 1978 1981 1984 1987 1990 1993

Labour Vote % 40.4 39.0 43.0 48.0 35.1 34.7

Seat % 43.5 46.7 60.0 58.8 29.9 45.5

National Vote % 39.8 38.8 35.9 44.0 47.8 35.0

Seat % 55.4 51.1 37.9 41.2 69.1 50.5

Social Credit Vote % 16.1 20.7 7.6 - - -

Seat % 1.1 2.2 2.1 - - -

NZ Party Vote % - - 12.3 0.3 - -

Seat % - - 0.0 0.0 - -

*Alliance Vote % - - - - 14.3 18.2

Seat % - - - - 1.0 2.0

NZ First Vote % - - - - - 8.4

Seat % - - - - - 0.0

*The Alliance consists of several minor third parties, including Green, New Labour, Democrat and Mana Motuhake.



MMP

ballot



The effect of electoral reform: Election results



The effect of electoral reform: Indices
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Year D (LSq) N(v) N(s) S

Period averages in red

14.61

2.69

2.80

3.59

1.96

3.29

Expected NS,

based on Seat Prod.:

Pre-reform

NS=(1*95)1/6=2.14

Post-reform:

NS=2.5t(MS)1/6

NS=2.5.45(1*65)1/6

=3.03

2011                   2.38               3.15               2.98                121



2011 Referendum on MMP

• It’s working! Why mess with it?

• Politics is about power. 

• Who benefited from the previous FPTP system?



2011 

Referendum
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2011 Referendum result
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http://www.electionresults.govt.nz/electionresults_2011/referendum.html

http://www.electionresults.govt.nz/electionresults_2011/referendum.html


Nobody Does Referenda 

Like New Zealand! 



There were a series of 

referenda (ranked choice 

followed by a top-two runoff)  

to change the flag in 2014-

2015…



The Original



Where to get submissions? It 

is the 21st century after all…



The internet! What could 

go wrong?













The Serious Challenger







After all that… they kept this



Japan and New 

Zealand
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2014 Elections in New Zealand and Japan

49.5

% seats

26.4
11.6

9.1
1.7
0.8
0.8

% seats

61.1

15.4

8.6
7.4

4.4

0.4

0.4
0.4

1.9

Note: LDP and CGP (Komeito) are in pre-election coalition



Japan and New Zealand

• How did the MMM vs MMP distinction play out 
in practice?

• Did reform work? 
– Japan: maybe

– New Zealand: yes!



Italian Reform

• Two major reforms
– These reforms are confusing! 

• OLPR -> MMM (1996)
– The new MMM had a bizarre compensation 

mechanism… but not MMP!

• MMM -> Bonus-adjusted PR (2005)
– Parties for pre-electoral coalition

– Plurality winner gets at least 55% of seats



Italian Reform

• Why so complicated?

• OLPR -> MMM (1996)

– OLPR was a fragmented system

– Corruption was rampant

– BUT: new system is even more fragmented

• MMM -> Bonus-adjusted PR (2005)

– Blatant power grab by Berlusconi

– It backfired

– AND: coalitions can win seat majorities with low national 
vote share



Miscalculation: 2006

Berlusconi loses! Results
Coalition Party % Vote Seats Votes count to coalition 

total (national)?UNION 48.3 that count (49.8 overall) 349  (55.4%)

Olive Tree 31.3 220  (34.9%)

Communist Refoundation 5.8 41 

Socialists-Radicals 2.6 18 

Italian Communists 2.3 16 

Italy of Values-Di Pietro 2.3 16 

Greens 2.1 15   (2.4%)

Udeur-Christian Democrats 1.4 10 YES: Largest under 2%

Südtiroler Volkspartei 0.5 4 YES: 65% in one region

Liberté Democratie Autonomie 0.1 1 NO

Others 1.5 0 NO

Italians Abroad 8 NO: Foreign

FREEDOM 48.1 that count (49.7 overall) 281  (44.6%)

Let's Go Italy (Forza Italia) 23.7 137  (21.7%)

National Alliance 12.3 71 

Democratic Christians 6.8 39 

Northern League 4.6 26  (4.1%)

Christian Dem’s-New Socialists 0.7 4 Yes: Largest under 2%

Others 1.6 0 NO

Italians Abroad 4 NO





Discussion

• Why reform an electoral system?

• Reform is rare. These countries are exceptions.
– Why?

• Thinking over the quarter, what are the trade-offs in 
different systems?
– How might YOU advise a country considering electoral reform?


